Preface

The essays which appear in this volume have been written over the last
six years, during which time Hungary has undergone major transfor-
mation.! Rather than rewrite our earlier essays in the light of all that has
happened in the last two years, we have shown how the logic of our
research led us from one case study to the next, as well as how we were
affected by the political transformation. The first chapter in this book is
therefore a sociological diary of research written in a time of transition.
The last chapter brings together what we have learned from our studies
in order to cast light on the transition from state socialism toward capi-
talism.

One theme runs through the entire book, namely, the relationship of
ideology to reality. Contemporary commentaries all too often treat East-
ern Europe like a blackboard, to use Ken Jowitt’s felicitous metaphor,
on which, first, Marxist-Leninist ideology is written. This is then
rubbed off and the ideology of free enterprise and market capitalism is
inscribed. Concentration on ideology hides the diverse realities that
constitute the blackboard, making it impossible to study the relation-
ship between ideology and reality. We argue, therefore, that ideclogy
has been taken too seriously, but also not seriously enough,
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To take the first proposition, that ideology has been taken too seri-
ously: The old totalitarian models and their successors either saw ide-
ology as an all-powerful tool of domination and Marxism as the root of
all evil, or they were concerned to demonstrate the gap between
Marxist-Leninist ideology and reality. The result was the same in both
cases: an overly homogenized picture of state socialist societies which
overlooked the great variety of societies that lived under the umbrella of
Marzxism-Leninism. They could not come to terms with the diverse in-
stitutions of, the adaptations to, and the struggles against state socialist
regimes which varied within and between countries as well as over time.

Soviet studies have been victims of ideology in yet another sense,
through the use of what can be called false comparisons. Too often stud-
ies compare the reality of one society with an ideal typical notion, often
implicit rather than explicit, of another. Thus, the ideology of capital-
ism—the efficiency of market competition based on private property
and the freedoms of liberal democracy—is contrasted with the realities
of state socialism—the waste and inefficiency of planning and the
repression of the one-party state. Such ideologically motivated views of
state socialism deny it any dynamics and have been unable to under-
stand, let alone predict, its demise in 1989.

Part 1 of this book is concerned, therefore, to show just how variable
is the reality under state socialism, by pointing to a Hungarian machine
factory (Bdnki) more efficient at the micro level than an equivalent
United States factory. Chapter 2 compares Burawoy’s experiences work-
ing there in 1984 with his experiences working in a South Chicago plant
in 1974. Chapter 3 examines the pressures which can lead state socialist
firms to be efficient and capitalist firms to be inefficient. The point of
this chapter is not to argue that socialism is more efficient than capital-
ism, but rather to open eyes to possibilities that have been systemati-
cally foreclosed—namely, that under certain conditions socialism can
be efficient and capitalism can be inefficient, at least at the level of the
shop floor.

We can now turn to the second proposition, that ideology has not
been taken sufficiently seriously. Precisely because they have been so
concerned to discredit Marxism-Leninism, most studies have not ex-
amined its effects, and specifically the different effects for different
classes and in different spheres of life of the discrepancy between ideol-
ogy and reality. In part 2, which is based on field research at the Lenin
Steel Works between 1985 and 1987, we show how ideology becomes
embodied in rituals of socialist affirmation. These rituals draw attention
to the discrepancy between ideology and reality, leading workers to crit-
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icize state socialism for failing to live up to its promises. State socialism
develops a negative class consciousness within its work force, hostile to
the dominant class of “Red Barons.” Chapter 4 presents the “economic
reality” of production in a shortage economy, while chapter 5 describes
how the juxtaposition of “economic reality” and “ideological reality”
feads workers to interpret their experiences in class terms.

The dominant class is also acutely aware of the gap between ideology
and reality. For a dominant class to rule effectively it must believe in its
ideology. This became increasingly impossible as neither political coer-
cion nor economic reform could bring reality into conformity with ide-
ology. Recognizing that state socialism engenders class rebellions from
below and consonant with its own professionalization, the ruling class
abandoned the project of transforming reality and instead rejected so-
cialist ideology in favor of the ideology of free enterprise. But, as we
make clear in the last chapter, this dramatic shift in strategy does not in
fact close the gap between ideology and reality. Celebrating capitalist
free enterprise no more transforms a centralized state-owned economy
into a privatized market economy than celebrating Marxism-Leninism
brings about democratic socialism.

While it is now fashionable to compare the transitions in Eastern
Europe to processes of democratization in Latin America, perhaps
more appropriate would be comparisons to decolonization in Africa, In
Africa, just as in Eastern Europe, independence was to bring about a
double transition—an economic transition of modernization and a po-
litical transition of democratization. Each side of the double transition
was supposed to fuel the other. Just as they are now doing in Eastern
Europe, so then, too, armies of social scientists from the West combed
the continent promoting the magical virtues of free enterprise and de-
mocracy. But it wasn’t long before optimism turned to pessimism as
countries plunged further into underdevelopment. Democracies proved
fragile, giving way to military regimes or one-party states. Enclave
economies could not escape the vice of international capitalism. Mod-
ernization theorists threw up their hands and blamed the Africans, who
were deemed unprepared for democracy and free enterprise. It was said
that they were too bound into the primordial loyalties of tribalism and

- tradition. They were not in possession of the “correct” values or orien-

tations. The famous winds of change did indeed bring change, but not
the change that had been hoped for. Now the intellectuals have largely
departed, the experiment is buried in history, and Africa, with the ex-
ception of its southern tip, is a forgotten continent, riddled with AIDS,
poverty, and famine.
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To be sure, Eastern Europe has not been underdeveloped to the same
extent as countries of Africa. Indeed, by many measures state socialism
was a success. Certainly, the extremes of poverty and wealth to be found
in 2 country such as the United States were absent in Hungary. But
there is little room for optimism about the future—that these countries
will be able to grow economically or sustain democracy. As in Africa,
we are already witnessing the unleashing of national and ethnic conflict
that had been kept in check by state socialism. As in Africa, all the signs
point toward economic decline and the rise of authoritarianism. The
radiant future that is to be capitalism is no less utopian than the radiant
future that was to be communism.
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1 A Sociological Diary

“Where the Avenue of Marxism-Leninism meets Cosmonaut Square, a
great permanent slogan was erected: LONG LIVE COMMUNISM——THE RA-
DIANT FUTURE OF ALL MANKIND!” The fate of this slogan is the subject
of The Radiant Future, a novel written by Soviet dissident Alexander
Zinoviev.! Erected with grear pomp and ceremony to celebrate the
triumphs of communism, the sign soon becomes the meeting place of
the rejects of Soviet society—drunks, drug addicts, youth gangs, and
homosexuals. An embarrassment to the future it portrays, the slogan is
fenced off so that its desecration now takes place in secret. Its titanium
letters are filched by apparatchiks for their villas, while pigeons deco-
rate what remains with their droppings. The slogan is reconstructed
with the same triumphal, hollow speeches extolling the virrues of the
radiant future.

The fate of the slogan symbolizes not only the fate of Soviet saciety
but also the career of the narrator, head of the Department of Theoreti-
cal Problems in the Methodology of Scientific Communism. The Ra-
diant Future portrays his daily life as a saga of instrumentalized rela-
tions, petty careerism, betrayal of lovers, denunciation of friends,
jealousy of colleagues, exploitation of subordinates, corruption of
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